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innolead

“Pioneering Solutions where Technology meets Patient Safety”

Pre-conference Workshop

222%| August 02, 2025

CMRI Hospital
@ 8am to 5pm (IST) Kolkata, WB, IN

e Don’t just witness the evolution of healthcare be at the
forefront of change.

e Embrace the chance to snape the future of healthcare
by sitting the benchmark in Digital Health Standards

- Fees: 2500/-

2 Scan QR Code to Register
gr *10% Discount for CAHO MEMBERS

Who can attend?

Hospital Owners

Chief Experience Officer
IT personnel

Quality Managers
Hospital Administrators
Hospital & Healthcare
Management Students
Operation Managers
Nurses & Paramedic Staff
Clinicians

Register @ https://www.innolead.org/digital-health

Contact: +91-76050-03919 / +91-97649-75719
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PROGRAM HIGHLIGHTS

The Digital ThinkTank is an intensive workshop dedicated to exploring and understanding the
NABH (National Accreditation Board for Hospitals & Healthcare Providers) Digital Health
Standards. This program aims to equip healthcare professionals and administrators with
comprehensive insights into the current digital health landscape, compliance requirements, and

practical applications of these standards in healthcare settings.

Objectives
To familiarise participants with NABH's digital health standards and their significance | To
provide actionable guidance on implementing digital health solutions in compliance with NABH
regulations | To encourage collaborative discussions and sharing of best practices among peers
in the healthcare industry | To foster innovation and technological advancement in healthcare

through digital means.

Program Structure

An overview of NABH standards and the digital transformation of healthcare | Workshops
focusing on real-life case studies, compliance strategies, and assessments | Experts and industry
leaders discussing challenges and opportunities in digital healthcare | Time allocated for

participants to engage with peers, share experiences, and build professional networks.
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SATURDAY
AGENDA

08:00 AM - 05:00 PM

, SPOT
RV AM REGISTRATION
9:00 AM OPENING SESSION
9:30 AM INTRODUCTION TO DIGITAL HEALTH STANDARD

10:00 AM ACCESS, ASSESSMENT & CONTINUITY OF CARE (AAC)
10:45 AM HI TEA

11:00 AM CARE OF PATIENTS (COP)

11:45 AM MANAGEMENT OF MEDICATION (MOM)

12:15 PM DIGITAL INFRASTRUCTURE (DIS)

12:45 PM Session by Dr Vijay Agarwal (President - CAHO) <
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SATURDAY
AGENDA 02.08.2025

08:00 AM - 05:00 PM

12:45 PM LUNCH BREAK

01:15 PM DIGITAL OPERATIONS MANAGEMENT (DOM)
02:00 PM FINANCE AND PROCUREMENT MANAGEMENT (FPM)
02:30 PM HUMAN RESOURCE MANAGEMENT (HRM)

03:00 PM INFORMATION MANAGEMENT SYSTEM (IMS)

03:30 PM TEA BREAK

03:45 PM SMART DIGITAL SOLUTIONS Al POWERED
HEALTHCARE CONTENT PLATFORM

04:30 PM APPLICATION PROCEDURE & KNOW HOW?

04:45 PM y INTERACTIVE QUIZ SESSION <
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